PROVIDENCE HOUSING AUTHORITY

RESIDENT SERVICES

BOARD OF COMMISSIONERS SUBCOMMITTEE MEETING

January 28, 2021
COVID 19 Updates:

Despite several RSD staff were impacted by COVID 19 during the month of December, the RSD’s approach to COVID 19 has been to serve Residents through an interdepartmental approach.
1) Emergency Resident Outreach Log (EROL)-The EROL targeting all public housing residents started at the beginning of the crisis and has evolved with multiple phases. 
PHASE 9: Continued identification and outreach to potential partners to support food delivery PHASE 10: Covid testing outreach
2) Additional Resident Outreach:

PHA continues to up-date the COVID 19 Hotline daily – In November and December there were 288 COVID follow up calls to residents, 267 COVID negative calls to residents.
Food Task Force and Delivery Service –This project was in response to Covid 19 and assisting our most vulnerable population.  The project lasted fo10 months.  December was the last month for PHA food boxes.  During December deliveries, a ham or turkey breast was added as part of the food box for the holidays. There are several community organizations and Churches supporting access to food that Residents have been utilizing.  Residents received a call, text, and flyer as well as being told in person during the December pick-up that the PHA deliveries would end (RIFB Senior box deliveries will continue), except for emergencies. By the end of December, the PHA had partnered with Family Services who distributed  106; the YMCA who distributed 239 boxes of food.
The table below shows the distribution patterns over time.  The RIFB boxes are typically steady from month to month (between 176-178 boxes), so variations in volume are typically the PHA boxes.
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Program Updates:

The Resident Services Department is working to create Key Performance Indicators (KPI’s) to evaluate program flow within the agency, department, and with partners to date. The baseline tracking will continue through March 2021.
	
	Family RSC’s
	Highrise RSC’s
	VOCA
	SOR
	CHW
	ECM
	Financial Coach
	LICSW
	FSS
	Wkforce

Developer
	TOTAL

	Referrals to RSD from PM/Other Departments
	51
	4
	47
	20
	0
	0
	0
	22
	1
	0
	145

	Interdepartmental referrals within RSD for services
	13
	2
	4
	1
	2
	0
	0
	6
	3
	7
	38

	External referrals to outside agencies for services
	41
	6
	4
	0
	0
	2
	0
	4
	20
	1
	78

	Number of Residents following up on internal referrals
	39
	2
	4
	0
	0
	2  
	0
	1
	1
	7
	56


1) WELLNESS PROGRAMS:

Wellness Coordinator/SOR
· Has added 5 additional Residents to his caseload November-December.
· Intensive follow up on a weekly basis. The Coordinator has increased contact during November and December with 12 Zoom meetings occurring during November-December
· The Coordinator has created ‘virtual bingo’ to get residents engaged from home and to educate older residents on how to become tech savvy. 
· In November 12 participated across multiple AMPs.
· In December, the Coordinator will schedule appointments for Residents who would like to participate but who need a zoom tutorial.
VOCA Coordinator

· 47 new clients in November/December
· Continuous review of weekly Security Reports to offer remote services

· Leading development of a process for reviewing Security Reports with Wellness Coordinator for a coordinated and comprehensive approach to Resident Outreach. This has led to 7 clients being referred and enrolled in supporting RSD services
Community Health Worker 
· There were 16 new Residents who completed a health screening tool with the Community Health Worker.

· The Community Health Worker has not only made outreach calls for Covid Testing but has participated at the testing sites.

LICSW 
· 23 new clients in November/December
· The development of the team process (Critical Incident Response Team) and supportive paperwork (Critical Response Action Plan) with a resident LT.  This case required an interdepartmental and interdisciplinary approach due to the complicated nature of the situation.  The result was that the resident was moved to a new apartment to be safe from her abuser, she is meeting weekly with a RICARES - Peer Support Specialist where she continues to maintain daily activities of living (including keeping a clean apartment).
· HIPAA Compliance for maintaining confidential data

2) WORKFORCE PROGRAMS:

WIOA
· Employment Case Managers (ECM) started recruitment for Cohort 2 Session for WIOA. During this recruitment session, ECMs are targeting out-of-school youth between the ages of 17-24 from all family developments 
· Staff participated in monthly WIOA provider meetings

· 1 ECM attended the "Learning and Leading Service Delivery to Job Seekers in a Virtual Environment" training, provided by WorkforceGPS.org
· 13 WIOA participants started their paid internship on November
Workforce Development Coordinator

· 17 residents received employment counseling  

· Weekly follow-up with WIOA youth at their worksite and virtual weekly meeting with their worksite supervisors every Friday afternoon

· The WDC has connected with a local employer to provide entrepreneurship training and worksite experience for WIOA youth

· Attended the "Learning and Leading Service Delivery to Job Seekers in a Virtual Environment" training, provided by WorkforceGPS.org

· Continues to support JPP participants that are looking for employment
Financial Coach/Homeownership Program 

· Served 20 residents 

· The Financial Coach hosted one virtual homeownership seminar with 15 attendees and two financial workshops with 7 attendees 
· The FC has scheduled Zoom workshops, one-on-one meetings, reviewing their credit, and establishing a livable/manageable budget.  
FSS
· $74,363.79 escrow dollars disbursed, and $4,867.30 escrow dollars forfeited FYTD.

· FSS staff have been scheduling progress report meetings with FSS participants outside. For the month of November and December 131 progress reports have been completed.
· There has been 0 extension requests due to COVID
· FSS staff have participated in Covid testing calls to Hartford Park, Dexter Manor, Parenti Villa and Carroll Tower.
3) ADULT EDUCATION PROGRAMS:

· Genesis Center-conducting on-line distance learning for Adult Basic Education classes and phoneline conferences to work collaboratively on outreach and recruitment for programs.  In progress is updating the MOU for the Adult Education Consortium.  The Genesis Center is operating month-by-month with level funding until a State budget is approved.
· Progreso Latino-Continues to serve 8 PHA residents in achieving their Spanish GED.

· iCAP-the PHA is continuing to work with employer partners like Urban Greens to offer internship opportunities during the contextualized learning program.
4) RESIDENT SERVICE COORDINATION:

· Remote support to caseload clients
· ROSS Service Coordination NOFA Re-application submitted
· MH RSC participation in Covid testing and Flu shots at Carroll Tower and Parenti Villa in November
· HP RSC outreach calls to HP residents for Boys and Girls Club programs
· Lead RSC is leading the Food Delivery Program (see Covid Section of report)
· High Rise RSC is leading the Covid Hotline project (see Covid Section of report)
RSD Partnerships:
· Boys and Girls Club-The Boys and Girls Club have opened their program at 50 Laurel Hill Ave, and as well as Manton Heights and Chad Brown. They are limiting the children to groups/pods of 20.
· Children’s Friend-The licensing agreement has been finalized.  Programming moved to other locations due to enrollment.  Children’s Friend has asked to relocate staff to Manton Heights during the fall Early Head Start session. 
· Urban Greens – Contracted to provide paid internship experience for WIOA youth.
· Providence Public Library (PPL) – is supporting on-going computer literacy through on-line teacher guided learning. 

· Progreso Latino-is supporting adult HSE learning through on-line teacher guided learning
· ONE-Community Health Workers who are part of the consortium have participated at the PHA Covid Testing sites.
RSD Planning Updates:
1. Re-vamping the MMR data collection from staff to streamline and more accurately reflect outcomes based on function (i.e.: Wellness programs, Workforce programs, Education programs, and Resident Service Coordination.)
2. TAAG data entry protocols

3. Grant writer RFP for RSD – deadline for responding is January 22, 2021
4. Safe Harbor follow up planning with PM
5. Identifying a way to hire a 2nd FTE VOCA Coordinator
6. Food taskforce recognition

OFFICE OF STRATEGY AND DEVELOPMENT 
COVID-19 Activities 
High-level communications with partners, funders, and government – OSD is in communication with government partners at all levels. 

Federal: 

Participation in calls with HUD and reviewing federal guidance. Working with the other PHA departments, OSD updated the COVID-19 waivers given the newest PIH Notice and posted them publicly.  

State:

We have been in ongoing communication with the Rhode Island Department of Health and continue participating in state-wide coalitions and special committees formed to address critical mission-related work in the state.

Partners Locally: 
We maintain PHA participation in the Central Providence and West End Health Equity Zone projects and with the current Accessing Home AmeriCorps program cohort of host sites.
COVID-19 Funding and Resource Development

Recent funding notifications and updates
Rhode Island Foundation - PHA was awarded $40,000 by the RIF Food and Housing Security grant to support the agency’s Emergency Food box program.
FEMA – PHA was notified that it was awarded $50,209 (full funding of our requested amount) for reimbursement of expenses incurred responding to the Covid Crisis.  The funding has been received by PHA.
COVID-19 Communications and Resident Outreach

RI Department of Public Health Crush Covid Mini-Grants Program

OSD implemented our 3 CRUSH COVID mini grants at Chad Brown, Hartford Park and Manton Heights. We put together “Crush COVID Safety Kits for Kids” and worked with volunteers from across departments to distribute about 600 kits to all 3 developments with additional kits distributed to households at Roger Williams and Codding Court. To-date, we have disseminated over 25,500 cloth masks to households in need along with disinfectant, soaps, and other critical items in the fight against COVID.  

Covid 19 Testing

OSD staff provided support for the PHA rapid testing by developing materials and mass messaging, conducting outreach, and photographing events themselves.

OSD staff developed materials about PHA developments, resources, and amenities for use by the RI DOH as PHA works collaboratively to bring testing and possibly vaccination programs onsite to our developments.

All OTHER ACTIVITIES

Other Funding and Resource Development
New and pending applications:

Mainstream- Working with Leased Housing, OSD applied and were awarded 75 new Mainstream housing vouchers (total funding of $909,432) which will go to families with at least one non-elderly adult with a disability. PHA plans to focus these vouchers on families experiencing homelessness referred through the Coordinated Entry system, in line with HUD’s intent for the new vouchers to help PHA’s support households who have been impacted by COVID-19. Individuals seeking to leave a nursing home or other institutional setting who are non-elderly with a disability are also eligible for priority for these vouchers if they are referred through a partner state agency. The PHA will now have 140 MSV in its portfolio. The newest 75 vouchers will be effective April 1, 2021. 

VASH Admin Fees – PHA was awarded $99,132 in special section 8 administrative fees to support the VASH program (Veterans Administration Supportive Housing) which will allow us to have two members of the leased housing staff providing a substantial focus on support for holders of our 219 VASH vouchers.

ROSS – The 2020 ROSS application was filed on November 17 and is seeking $717,750 in funding to continue our family development RSC program for an additional three years. The current grant which funds this program will run out this spring.

FSS Program – PHA was notified that it has been awarded $219,159 in funding for the Family Self-Sufficiency Program for calendar year 2021. 
TEXTRON Charitable Trust – OSD had applied for $24,000 to support a portion of an RSD Employment Case Manager position for the Youth Workplace Immersion Program, a component to the PHA’s WIOA youth employment initiative.  PHA received notification in December that it was not selected for a grant from this Foundation.

United Way of RI – the PHA submitted a letter of intent for funding in response to the UWRI’s call for proposals for its Community Impact Fund grant program.   PHA proposed an education and employment support program, Pathway to Opportunity/Camino a Oportunidad, focused on reaching the Black, Indigenous and Persons of Color (BIPOC) communities in Providence.  If successful, PHA would receive nearly $150,000 over a two-year period to support an FTE bilingual case manager.  UWRI is expected to invite full proposals in mid to late January.

NRCS Community Garden – Working in partnership with the African Alliance of RI, PHA  has been successfully awarded $11,000 in funding for community gardens at Chad Brown, Hartford Park and Codding Court. The Codding Court project will be completely new – the others would expand existing gardens that had limited activity in 2020 due to COVID-19. We will have at least through the 2022 planting season to spend this funding so will determine when we are able to move ahead based on COVID restrictions.
Communications and Resident Outreach

Mass Messaging

We coordinated with several departments across the agency to send mass message calls and text messages through CallMax: 

	
	May 2020
	June 2020
	July 2020
	August 2020
	Sept 2020
	Oct 2020
	Nov 2020
	Dec 2020
	Jan 2021

	Total number of “bulletin” messages sent
	4 
	38*
	67*
	115*
	75*


	56
	45
	44
	4*

* as of 1/5


* In part because messages were sent twice in an English and Spanish version or floor by floor notices about COVID testing.
Messages reflected food deliveries, COVID testing, holiday safety, COVID kit deliveries, and winter weather.

PHA has reached a Facebook social media milestone of 999 page “Likes”, which is just 1 like shy of reaching our 1000 Like goal by the new year! 

OSD also produced the monthly rent mailer insert this month with updated COVID safety protocols and a list of food pantries in the city, as the PHA’s emergency food distribution winds down.

OSD has compiled a list of PHA’s vendors and partner agencies for holiday greeting postcards mailed out for the holidays (and for all future mailing distribution).
RAB communications and report 
OSD staff members continued to do regular Zoom check in calls with RAB members to identify resident community concerns and needs and to provide information and updates. OSD continued a series of two RAB conference calls (one in English, one in Spanish) each month in the first week of the month and then a full RAB meeting on the third Wednesday of the month. OSD promptly advises Departments of any issues identified in RAB contacts.  

We have worked to address issues identified by RAB members on an ongoing basis, such as:

· Concerns about residents and visitors not taking mask wearing seriously;

· Concerns about residents improperly disposing of trash and illegal dumping by outside persons at family developments; 

· Residents struggling with mental health, especially depression and addiction issues due to the pandemic; and

· Parties drawing more persons than allowed by the State mandate. 
The full RAB monthly meeting does not occur in December, instead OSD staff provided RAB members with gift bags to express appreciation for all the RAB’s contributions to PHA in 2020.

OSD strive to empower RAB members to participate in our virtual meetings by offering computer tablets on loan. As a result, several our members have learned how to use a tablet and to attend zoom meetings.

Fire Safety

OSD has reinstated PHA’s fire safety training for residents mandated to attend when a noncompliance has been issued. Due to the pandemic, trainings will be one on one (no classes or group sessions) held via virtual conferencing or by phone. The first training session occurred on November 16 by phone. To date, three residents have received training in December. 
Other Initiatives 

Collaboration with RSD – 

· State Opioid Reduction Program – OSD staff continued to serve as the PHA liaison to BHDDH, our funder, and coordinated meetings of PHA/PawtHA partnership, provided year end data for submission to SAMHSA by BHDDH, and authored monthly reports to BHDDH. 

· Jobs Plus – OSD staff continued to participate in monthly calls with HUD staff concerning the Jobs Plus Program and PHA’s experience with the Initiative.
Strategic Planning – OSD staff provided training for Department Directors and Assistant Directors about how to use the Strategic Plan Quarterly Reporting form and aided Departments as needed.  Quarterly reports for Quarters 1 and 2 were submitted by January 8.

Sequential Intercept Model Summit (SIMS) for Rhode Island – OSD staff participated in this event designed to advance community-based solutions for justice-involved people with mental health and substance use disorders.  This model is known to be most effective when used as a community strategic planning tool to assess available resources, determine gaps in services and plan for community change.  Over 50 individuals participated in the Summit.  OSD staff shared the PHA’s experience as a partner with HUD and the Vera Institute of Justice in applying criminal justice reform to revising admission policies to housing programs concerning criminal history issues (including the use of illegal drugs) and its SOR-related work to support recovery of and tenancy preservation for persons and families affected by OUD/SUD.

Project Based Vouchers – OSD is working to develop a new potential request for proposals for project-based vouchers to issue in the coming months, incorporating lessons learned from the last RFP that was issued in late 2018.

Landlord Incentives – OSD is working closely with Leased Housing to issue landlord incentives to attract and support our landlords and increase success of hard to house residents in finding housing. As of January 20, we have approved 12 landlord incentives totaling $7,000, with 11 of them going to new landlords, two receiving incentives for housing a formerly homeless family through the mainstream voucher program, and one incentive for a landlord leasing a new unit in an area of opportunity.
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